Roofman (2025) — A Screenwriter’s Breakdown for Educators

Roofman offers a compelling study in character-driven crime storytelling. By centering
observation, routine, and emotional motivation, the screenplay demonstrates how intelligence
can become a flaw when unmoored from self-awareness.

For writers, it’s a lesson in restraint, voiceover discipline, and building tragedy from believable
decisions -- proving that the most devastating stories are the ones where every choice makes
sense.

Tone Breakdown

Primary Tone: Melancholic Crime Drama

The dominant tone is sadness, not danger. Even at its most suspenseful, the script feels
weighted by inevitability. This isn’t a story about getting away with something -- it’s about
already having lost.

Secondary Tone: Darkly Absurd

There’s a persistent, uncomfortable humor baked into the situations. The absurdity comes from
logic taken too far, systems exploited too cleanly, and a man who is too smart for his own good.

Tertiary Tone: Intimate and Confessional

The narration frames the story as self-mythologizing recollection. Jeffrey wants to be
understood, maybe even forgiven. The tone invites empathy without ever asking for absolution.

Undercurrent: Tragic lrony

Every clever solution pushes him further from what he actually wants. His “superpower”
becomes the very thing that destroys him.

In short:

Melancholic, darkly comic, intimate, and tragic, with a distinctly American sadness.



Key Themes for Screenwriters and Educators:

1. Character as System Hacker

Jeffrey doesn’t overpower anyone. He studies routines, habits, and blind spots.
Screenwriting Takeaway:

- Intelligence is a form of action.
- Let observation drive plot instead of force.

2. Voiceover with Purpose
The narration isn’t exposition -- it’s self-justification.
Screenwriting Takeaway:

- Voiceover works best when it reveals bias, not facts.
- Let the image quietly contradict the narration.

3. Crime Without Glamour
Robberies are procedural, awkward, and emotionally hollow.
Screenwriting Takeaway:

- De-romanticizing crime often makes it more compelling.
- Consequences should feel personal, not cinematic.

4. Fatherhood as Emotional Core
Every decision is filtered through Jeffrey’s identity as a father.
Screenwriting Takeaway:

- Personal stakes outperform genre stakes.
- Love can be a motivation and a flaw at the same time.



5. Repetition as Tragedy
The script shows how patterns trap people.
Screenwriting Takeaway:

- Repetition isn’t redundancy if it deepens meaning.
- Show how intelligence fails without wisdom.

Legacy:

Black Bag fits alongside films like The Place Beyond the Pines, American Animals, and Michael
Clayton -- stories about capable men undone not by chaos, but by clarity. It’s a distinctly
modern American crime story, one where intelligence becomes a liability in a world that
rewards conformity and patience.

For students, it’s a powerful reminder that strong screenplays don’t require escalation -- they
require inevitability. Every step Jeffrey takes makes sense. That’s what makes it devastating.
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