
No Other Choice (2025) – Screenwriter’s Breakdown for Educators 
Screenplay By: Park Chan-wook & Lee Kyoung-mi and Don McKellar & Jahye Lee 

ADAPTED SCREENPLAY 

Based on the Donald E. Westlake novel, “THE AX” 

FYC/AMPAS Draft: November 26, 2025; 130 pages. 

Dark Comedy / Crime / Drama / Thriller 

 

LESSON PLAN 

MENTOR: Nick Runyeard | 8FLiX Institute (for Emerging Screenwriters) 

PROFICIENCY: NOVICE | ADVANCED BEGINNER | COMPETENT | PROFICIENT | EXPERT 

REQUIRED READING: No Other Choice (2025) Screenplay (8FLiX.com [free account required for downloads]). 

OPTIONAL READING: Parasite (2019 - Bong Joon Ho & Han Jin-won), Fight Club (1999 - Jim Uhls), Burning (2018 - Jungmi Oh & 
Lee Chang-dong), There Will Be Blood (2007 – Paul Thomas Anferson). 

 

Logline 

After being unemployed for several years, a man devises a unique plan to secure a new job: 
eliminate his competition. 

 

What This Screenplay Teaches 

No Other Choice is a darkly precise thriller about economic desperation, moral erosion, and the 
slow normalization of the unthinkable. What begins as a familiar story of corporate downsizing 
becomes something far more unsettling: a methodical examination of how systems push 
ordinary people toward monstrous decisions. 

The screenplay’s power lies in its patience. It refuses melodrama, instead letting humiliation, 
fear, and competition accumulate until violence feels not shocking -- but inevitable. 

For screenwriters, this is a masterclass in escalation, tonal restraint, and character-driven 
inevitability. 

 

 



Discussion Topics 

• Moral responsibility under economic pressure 

• Writing violence without sensationalism 

• Systems vs. individual villainy 

• Satire as social critique 

• Escalation and narrative logic 

• Audience complicity and identification 

• When empathy becomes discomfort 

• Endings that refuse catharsis 

 

Tone Breakdown 

Primary Tone: Cold-Blooded Moral Descent 

Clinical, unsentimental, and steadily tightening. 

 

Secondary Tone: Dark Corporate Satire 

Job culture, self-help language, and “professionalism” are quietly absurd -- and lethal. 

 

Tertiary Tone: Psychological Horror of Normalcy 

The terror comes not from chaos, but from order. 

 

Undercurrent: Capitalism as a Killing Machine 

Competition replaces ethics without anyone announcing the shift. 

 

In short: 

Controlled, cruel, darkly funny -- a thriller that smiles politely while sharpening the knife. 

 



Screenwriting Takeaways 

•  Escalation works best when it’s logical, not loud 

Each step feels reasonable in isolation, which is what makes the outcome horrifying. 

 

• Tone can stay flat while stakes skyrocket 

Emotional restraint amplifies dread more effectively than heightened drama. 

 

• Systems are stronger villains than individuals 

The screenplay indicts structure, not personality. 

 

• Repetition creates inevitability 

Job interviews, self-help mantras, and routines become ritualized violence. 

 

• Humor sharpens cruelty 

Comedy isn’t relief -- it’s a weapon. 

 

• Point of view controls morality 

Staying close to the protagonist forces the audience into complicity. 

 

 

 

 

 

 

 



Critical Lens: What Works vs Where It Challenges Students 

 

🏳🏳 What Works 

Relentless narrative logic 

• Every escalation follows naturally from the last, making the final outcome feel 
unavoidable rather than shocking. 

Tonal discipline from start to finish 

• The screenplay never signals when to panic, allowing dread to accumulate quietly and 
continuously. 

Satire integrated into structure 

• Corporate language, interviews, and professional rituals become mechanisms of 
violence rather than commentary layered on top. 

Violence framed as consequence, not spectacle 

• Acts of brutality emerge from procedure and incentive, not emotional outburst. 

Audience discomfort used intentionally 

• By aligning us with the protagonist’s rationalizations, the script forces complicity rather 
than offering moral distance. 

 

🏴🏴 Where it Challenges Students 

Emotional distance may limit empathy 

• The screenplay prioritizes concept and system over emotional intimacy, which may 
alienate some viewers. 

Deliberate pacing challenges impatient audiences 

• The slow tightening of stakes demands attention and patience. 

Secondary characters serve function over depth 

• Supporting roles exist primarily to advance the system rather than evolve independently. 

 



Bleak worldview offers no relief 

• The absence of catharsis is thematically consistent but emotionally punishing. 

 

Why This Screenplay Matters for Students & Emerging Writers 

This screenplay demonstrates how clarity of theme can justify extremity of action. Its success 
and discomfort stem from the same source: commitment. 

It asks writers to consider: 

- How inevitability is engineered. 
- When satire crosses into horror. 
- How restraint amplifies impact. 

 

Writing Exercise (high impact): 

Rewrite a key interview or decision scene twice: 

1) With overt emotional breakdown. 
2) With restrained, polite professionalism. 

Discuss which version feels more disturbing -- and why. 

 

Legacy & Context 

No Other Choice sits comfortably alongside films like Parasite, Fight Club, Burning, and There 
Will Be Blood -- stories where capitalism isn’t background texture, but the engine of destruction. 

Its restraint is its most radical choice. By refusing to moralize or sensationalize, the screenplay 
forces viewers to confront how easily society reframes violence as necessity. 

Mentor Nick says: 

“The scariest stories don’t invent monsters -- they reveal incentives.” 
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